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Good Morning: | know you've had some conversations already on the seminar content. | have talked to all of you
informally about themes and content of the seminar and how interest the target market.

So this is tossed out just for discussion purposes.

One theme could be how harbors and ports can thrive in the changing water front.

The problem right away is that commercial ports and small craft harbors have some common opportunities and threats

but very different missions. and scales. Ports are global centers of commerce, harbor are service and recreation

centered.

So, can we do justice to them in one seminar? Don't have a clear answer to that, but here's an outline.

....Attachment.

Have no pride of authorship here. I've taken ideas from all of you and tried to knit them together.
The main concept is to highlight what's going on in the waterfront. Trends for both ports and harbors....what's hot and

not.

Trends that are working for us and against. How various (example) harbors and ports are succeeding....guest speakers.

(this is the core value of the seminar...who's doing what and how..)



CIMIA/CMIB SEMINAR
SPRING 2012
CONTENT OUTLINE

Theme: How will harbors and ports thrive in the changing California waterfront
What the public is demanding
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3. Small Craft Harbors and the waterfront
Over view. On one hand, public interest in oceans, waterfronts, waterways has
never been higher. On the other hand recent economics; shrinking middle
class; the high cost of boating; pressure on fishing; are reducing demand in
certain important boating sectors.

Boating Sectors with growing demand

Ocean and water and waterfront experiences (public attractions)
public wants to come for waterfront experience if given
access.

Whale watching, marine tourism

Marine education, visitor centers (Sanctuary Center in Santa Cruz,
Seymore Center S.C))

University Marine Research

Foundation Marine Research/Exploration

NGO foundations that are marine oriented (OSSO, SOS, SC Coastal

Watershed Alliance, Surf Rider, Arana Gulch Water Alliance)

Charter Research Commercial boats,

Charter Sailing operations (bare boat/skippered)

Charter fishing operation. demand still high even with fishery restrictions.

University and School sailing programs
C Boawséd Healthy Waterways and Oceans interest by general public

ic Access projects on waterfront/naming donor opportunities
integrated city harbor projects
Hospitality industry... willing to invest in waterfront/harbors
Water taxis



Human powered boating (canoes, kayaks, SUPs, paddle boards)boat
rentals, sales, and rack rental opportunities
Dry boat storage offers cheaper berthing alternative

Boating Sectors with Lessening Demand

In water berthing for boats 30 feet or less.
Coast wide trend of empty berthing in 20-30 foot area.
demographic change.

Reduction in number of boat dealers in Ca?%;nia (get stats if possible)

Reduction in recreational fishing sectors.
Reduced fish, reduced seasons. =

Commercial fishing fleet reduction. Long term trend continues. Less
biomass, shortened or cancelled seasons on some species.
moratoriums on some species (RCA). Bigger boats, technology,
Individual Fishing Quotas (IFQ) on ground fish.

Boat Yards. Continued costs, and especially environmental costs, have reduced

the number in Calif. Larger yards able to spread costs.
land pressure on waterfront. Industrial use conflict in gentrifying
neighborhoods.

Major factors in recreational boating
Capital costs of boat ownership
Cost of fuel and maint. and insurance and berthing
Fewer fishing opportunities
Environmental criterial: ESA, ESHA, HAPA, CAL Ocean Protection Act.
dredging limits, Corps funding

4. How small craft harbor are riding the trends
guest speakers. 2 ?

5. Financing opportunities
Public Private Partnerships.
For profit Investors, NGO opportunities, Naming donor opportunities
Tenant investment
Leasing concepts on the waterfront. What tenants need. What
government need.
Public finance
Cal Boat, Cal Infrastructure Bank, CMIA, etc
Grants. Cal Boat, USFWLS, EPA, Coastal Conservancy,
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Peter Grenell
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From: brian foss <brian.foss@me.com>
Sent: Tuesday, January 17, 2012 6:01 PM
To: Peter Grenell

Subject: Re: Seminar composition

Peter: This is exciting. Just what | had hoped to elicit. I think you should involve the other members.

and pass these thought along. | think this is where this seminar should head. ....recognizing where harbors can thrive
inside an evolving waterfront.. ...one that has very strong interest but maybe changing, at least in degree, from
personal boat ownership. Environment, research, ocean conservation, natural environment, whale watching(generic),
marine education, kayaking, stand up (it's here), Charter boating foundations (SOS, 0SO, Watershed councils, The
Clean Ocean Project

(-yes even Surfrider--). Agencies --State Parks are in crisis.

Universities. Hospitality industry as a whole.

"California harbors in a changing waterfront"

Certainly we want to show case the CMIB/CMIA, but they are just tools forwhat needs to be a global perspective.

I did a study for the Corps last year on economic generation in'Santa Cruz. It is down, of course, on commercial fishing
boats, but other commercial boat operators have more than filled in over the past 10 years. There are over 100 boats
| digg fishing). It was eye opening. We broke it down to commercial

doing commercial business in the harbor {inc
trance transits a day by season. Z ,

entrance transits a day by season (();7 wff%?

We'll talk. You've got some good leads and directions

Thanks,

Brian

OnJan 17, 2012, at 3:00 PM, Peter Grenell wrote:

> Brian,

>

> Good points, however sobering. Interestingly, I've been looking at

> some working waterfronts stuff for an LA friend. | assume you are
>aware of the Working Waterfront symposium activity largely organized
> by Sea Grant. Two symposia have been held, both back east. The third
> will be in Tacoma, WA in 2013 some time in summer. There are

> websites. | went to the 2nd gathering last Sept. in Portland, ME.

> Out of it a Working Waterfronts Coalition formed. A mixed Sea Grant
> and other team grant a

>$297,000 EDA grant this past October to do something in the promoting,
> organizing, supporting, planning kind of arena about working
>waterfronts. A major force behind this has been Maine, where they

> have big concerns about losing remaining waterfront lands and losing
> the fishing industry.

>

> But, the Waterfront Center in Wash. DC, which you probably are aware
> of, covers a much broader view and interests in much of what you

> allude to in terms of waterfronts but not necessarily strictly



>
>Then what: | think what would interest attendees would be "who has
> done what and how"
>
> Multi financed/multi entity projects that used a combination of
> financial resources.
>
> innovative medium/big port stories/ Waterfront not necessarily
> harbor
> innovative small craft harbor projects (santa cruz)/ waterfront
> projects
>
> Even though we're in the harbor business, we can learn from non
> boating,
> waterfront development where's the public land is utilized in multi
> participant
> projects.
>
> Financial options
> grants
> coastal conservancy
> federal (tiger grants) | know..dream on
> other federal programs
> USFWLS recreation grants
> EPA engine replacement (emissions)
> Loans
CalBoat (diminishing)
Calif Infrastructure--cheap, but can you qualify
CMIB

>
>
>
>
> Partners

> Ocean oriented (NGO's)Non profits with access to specialized grants
> (Packard Foundation)

> Other foundation money

> Private sector tenants/ tenant improvements

> Donations to naming projects on public land (harbors and

> Larry and Doug: can you think of some Port Projects or water front

> projects that did creative leveraging

> with multi source financing? East Coast stuff or right at home

>in Long Beach, LA, Oakland ?7? San Diego waterfront....very successful.
>

>the America's cup. The America's Cup in SF has a lot of creative

> stuff ( some of which the Attorney General may want to look

>at......), but non -the- less a lot of innovative thought.

>

> 1 just read that the SF Giants are putting together a proposal for a

> baseball museum, housing project, and maybe a new 20k seat home for
> the Warriors. 99 year lease etc. in the China Basin across McCovey Cove.
> Looks like Plenty of room for large ego naming opportunities.
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>
>In regarq to recreation and Commercia| fishing harbor, the [ast five
> Year of no interest in CMiA onds js quite understandable. The

> fewer boats. Technology and regulationg aiiowing a few boats to
> catch ajj the quota,
>

> 4 Particylay Niche, ., Most tenants are absentee OWners ang with
> very S€asonal yse of thejr boats, | would he interesting to know



Peter Grenel]

To: brian foss (brian.foss@me.com)
Subject: A few foHow-up thoughts -- and a clinker
Brian,

Seminar title?: “California harbors in 5 changing Waterfront” [to which we might add
Something like: «. Finance tools for aiding adaptive development” —Orsome sych. This



I'll close with the clinker: Yesterday was the deadline for our receiving applications for Harbor
Master. We have 52! They come from around the country; we advertised broadly. We will
winnow these down to a handful - five or six, for an initial round of review and interviews. So,
Marietta Harris, our HR Manager and I, want to augment our interview “committee”
(ourselves) with a couple of knowledgeable, experienced, and wise professionals, such as
yourself and David Hull. If you are interested and available, we’d really appreciate your
assistance for a day of interviews some time during mid-late February. Let me know if you are;
| can elaborate further on the position. For now, I'll just say that we are looking for one
Harbor Master to oversee both Pillar Point and Oyster Point; this is driven by economics and
also the potential for strengthening the Assistant Harbor Master positions (one currently at
each harbor). The HM would have a broader, more managerial position than the traditional,
totally boats and ropes role, particularly in light of the “changing harbors and waterfronts”
issues and opportunities especially at Pillar Point. Enough for the moment.

Do let me know what you think about that.

Peter


sabrinabrennan
Sticky Note
Was David Hull and Brian Foss on the Harbormaster interview committee?  
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Peter Grenel|

From: Genevieve Frederick

Sent: Friday, January 20, 2012 5:19 PM
To: Peter Grenell

Subject: Document1

Attachments: Docl_docx

Thanks Have 3 great weekend.



